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IAD - 39/66
8 Juns 1966

MEMORANDUM FOR: Diresctor for Photographic Intellige:n:-, CIA
FROM: Chief, Imagery Analysis DAvision, CIA
SUBJECT: Consultstion with on 6 June 1966

l. As diracted a me2ting was held in JAD with
concarning the concept of CIA establishing & Tsrget Center In the For
Esst. Such & conter would incorporate the full circle ef colle ction,
processing, and axploitation of | |systams.

2. Initisl ideas and concepts for consideration for planning
purpos:s include the following:

25X1A oy |: 8 be »d from DDS&T and is assigned
25X1A T

b. DD/P apparsntly has indi:ated 2 willingness to back su:h
a venturc to the extent| |

cs Target date - November 1966

d. Locations nrobably
25X1A (operational arsa ~

2. Collection Syst:ms

1
2

3
h

f. Initisl »stimstes of | pissions daily as follows:

25X1D
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| | photo missions flown by Turg:t Conter
Plancs would not rssult in lengthy voluminous tak: but would
b= on a sclective targst basis. Baslc rocommeissance ohotographey
would be obtained from U.B. service sources.

25X1A g-  Initislly some| | porsonnel might be roquir:d
25X1A from including:
25X1A

In addition, other personnzl from other Agency :cmponznts

to includ~ Intelligence Analysts, Comera and Equinment Maintenance,
f)t\:a

h. In addition to PI equipm:nt such as that in usc by IAD Pls
25X1A :urrr:ntly:l there would be need for:

Copy cameras
Enlergsrs

Diszo Printers, =tc. for preparation of Terget Folders
and Bri=fs.

i. &An Opcrations Staff is onvisioned which would bs broken
down as follows:

21; Initial Readout Section

2) Targat Analysis Section area conce
and combining take I
25X1A | i&erial photography, »to.)
25X1A 3. |:| has ask:d us to sesist in cvery way possibls from
erommending number of PI and PI-support psrsonn:sl nceded nes ef
25X1A conventional cameras, ctc. In 1line with the latter
| (P&DS) has b:on asked to serve as advisor from CIA-only viewpoint. NMr.
25X1A statod that this would be necessary as long es CIA-only is the

order. To officially plece the matter bafore PRDS would mean immediate:
ralay of the data to Arlington Hall.
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?2%)(1 %. IAD has namz.~:d| |ms thz permanent ropresontetive
X to | | group firming up o r2commendations to go forwzrd from
25X1A |in th> near future. As roquested of you last Monday --
25X1A was nominated teo accompany| |in the near

25X1A Tutur:. 5 nz*:@| |wonld b2 talking ta| I and

25X1A - n view of our exporience on the spot and nrobeble
fatur 1anmm_nL_L'1mt a senlor representative such as

25X1A . to go with J 1T possibla.

25X1A 5. IAD strongly ondorscs the conczpt of th: pronosal made by
| since it voices opinioms eoxpress=d by IAD ovar a conciderabls
perdod of timo. Thoers will undoubts 2 bugs to ba ferrotod out -- but
25X1A that is only to be expocted. The pronosal sats forth a concept
that _ould -liminet: most of the probloms surrently sncountersd in
counter-insurgeancy activity.

6. During the past yoar your approval to install and loter increass
25X1A PI nersonnal | |m_r3.m1|ted in cabled commendations, which you heve
25X1A ©en, for| <t¢., from IAD due to the gpoedeup in

strik: capablility with PIs woriing clos:ly with road-watch t-ems, laying
on asriel covirage, and recommonding tergets vor bombing. You will be
::ntrigu.m to inow that 3 ced-up referrad to involves reducing the tims

for striking a targst (from rocommendation to approvel for strike) from

& previgus tim: of one-month down to about throi-weeks. For fixed targets
~it efill takoes|

7. On Monday, 13 Junc, a meeting has buen set by to in:luds
all CIA components involved in the 2t Cant Tg. |
(az IAD Deputy Chicr) and 111 attond.
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